2007 President’s Awards for Excellence
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Employees from across the company were recognized for outstanding achievement in 2007, with the
President’s Awards for Excellence. Their accomplishments in the five categories of Service, Cost Control,

Asset Utilization, Safety and People made a real difference to CN.

Category: Service
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Category: Asset Utilization

Winner: Louis Fedele, account manager, Concord, Ontario

Louis’ skilful negotiations helped lead to a major new agreement with
shipping giant COSCO for business at the new port in Prince Rupert,
British Columbia. Despite the enormous complexity of the undertaking
that involved working with representatives in Canada, the U.S. and China,
he overcame many obstacles and succeeded in securing a very significant
amount of guaranteed business for the next five years.

Winner: Lori Needham, account manager, Forest Product Sales;
Prince George, British Columbia

Lori established a new relationship between CN and its First Nations neigh-
bours that is enhancing the well-being of the community and has led to a
significant growth in revenues for CN. Lori seized the opportunity to work with
Canwood International to provide transportation service for British Columbia
Mountain Pine beetle log surplus for export to Asia. She spearheaded the
construction of a 25-car siding for loading the logs for export via Vancouver.

Category: Cost Control

Winner: 0D/ Medical Claims Team

Susan Campbell and Amanda Schmidt, benefit claim agents,
Homewood, Illinois

Joining CN in 2006 to administer invoices for medical services provided to
employees with work-related injuries, Sue and Mandy have applied their skills
to realize major savings for CN. They negotiated lower fees, collected reim-
bursements and took advantage of a national medical discount program.

Winner: Dave Beaton, officer, Motive Power Planning, Edmonton,
Alberta and Pierre Beaulieu, senior manager, Commodity Tax, Montréal

Dave and Pierre joined forces to obtain tax savings for CN on fuel used in
locomotives for purposes other than pulling the train, also known as “hotel
power.” Pierre identified the potential for the saving, while Dave tackled
the complex task of establishing a methodology to determine the amount
of fuel used to generate hotel power. Working together, they were able to
secure hundreds of thousands of dollars in tax refunds.

Winner: Time Reporting System Team

Monique Bélanger, advisor, Employment Legislation and Denis Latreille,
manager, Time Reporting Systems, Montréal

The skills of Monique Bélanger and Denis Latreille were put to the test
when they were called upon to improve the administration of overtime
worked by employees and how it is reported to Human Resources and Social
Development Canada (HRSDC).

Despite the size and complexity of the task, they put the tools in place to
allow for more accurate time reporting and came out with flying colours.

While Monique had a frontline role with government authorities, Denis’

job was to work behind the scenes to make appropriate modifications to
the company’s time reporting system. Over the course of several months,
Denis worked with each company division to design and implement a time
reporting tool that suited their needs. He also had to develop reports in

the formats requested by HRSDC. At the same time, Monique coordinated
with the HRSDC to ensure that CN was satisfactorily fulfilling its reporting
requirements. Thanks to their efforts, CN now has the right tools in place for
accurate time reporting that meets HRSDC requirements.

Winner: Hot Aluminum Coil Team

Derek Carter and John Mueller, assistant superintendents, Flat Rock,
Michigan, Annick Daigle, service manager, Marketing and Robert Pearson,
account manager, Montréal

These team members used their ingenuity to develop a whole new traffic
handling plan that would prevent a client from moving to the trucking indus-
try. Their plan not only convinced the customer to sign a new three-year
contract with CN but also achieved the ultimate goal in asset utilization—
better service without adding any cars to the fleet.

Category: Safety

Winner: Ronnie Rasberry, track inspector, Jackson, Mississippi

Ronnie’s sense of responsibility prevented a potential accident from occur-
ring. When he noticed a slight loss of ballast between the main tracks on

a concrete arch bridge, he not only reported it but also continued to check
it himself every day. This vigilance paid off when he noticed a shift in the
bridge and immediately removed it from service: within 36 hours, the bridge
had collapsed.

Winner: Mays Yard Bridge Gang, Jackson, Mississippi

Kevin Day, manager, Structures; Ronnie Long, foreman; Vern McManus,
carpenter; Larry Rainer, engineer, Bridges and Structures

This group was assigned the task of replacing the bridges in the Katrina-
stricken Mays Yard in New Orleans while full operations in the yard were
maintained. The working conditions were very difficult. They had to build a
berm to hold back the steady stream of water flowing out of the ground,
pump water from beneath their feet, and cope with extreme heat and the
hazards of confined spaces. Despite all this, they never lost sight of their
top priority — safety. The job was completed on time and injury free.

Category: People

Winner: Grievance Tracking System Project Team

Ron Bowden, manager, Labour Relations and Kalyan Gopalakrishnan,
application leader, Regional Systems, Concord, Ontario; Danielle Farley,
manager, Labour Relations, Homewood, lllinois and Plamen Hristov Hristov,
system analyst, Montréal

These team members pooled their skills to build a system from scratch that
contributes in a major way to culture change at CN. Their Grievance Tracking
System centralizes and computerizes all claims and grievances across the
entire network and means that checking on how problems in the field are
being managed can now be done in real time. This unique system is specifi-
cally designed for each one of CN's almost 100 collective agreements — by
union, by agreement and by region.

Special Award — Terminal of the Year

Winners: Symington Yard, Winnipeg, Manitoba

The some 1,000 employees who work at Winnipeg's Symington Yard pulled
together to enhance results in 2007, making major strides in productivity
improvement. The secret to this successful turnaround involved applying
CN'’s five guiding principles and setting goals to which each and every
employee could contribute.
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